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EMPOWERING MANUFACTURING

CUSTOM TRAINING SOLUTIONS WITH TOOLING U-SME’S
TALENT & WORKFORCE SERVICES

For companies looking to enhance their training programs,
Tooling U-SME’s Talent & Workforce Services team offers
customized training programs through various modalities, such
as QR codes. These programs can include machine-specific
instructions and enforce company-wide initiatives such as EHS,
QMS, Asset Reliability, Root Cause Analysis Troubleshooting and
Decision-Marking. Tooling U-SME ensures the training aligns
with company goals, and technical needs, providing a holistic
solution that keeps your workforce ahead of the curve.
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At Milwaukee Tool's Rapid Prototype Center, Tooling U-SME
spearheaded the implementation of QR codes on CNC
machines, transforming engineering operator training and
support. These QR codes provide immediate access to essential
resources, including training on machine operation, preventative
maintenance, and procedural support. By reducing machine
downtime, minimizing scrap parts, and accelerating skill
development, this exciting solution empowers both new and
experienced operators, fostering a skilled and efficient workforce.
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KEY BENEFITS OF JUST-IN-TIME TRAINING
AT THE WORK AREA

¢ Instant Access to Training and Support Materials:
Scan to access video tutorials, machine startup
instructions, and maintenance checklists, eliminating
the need to search for manuals or wait for trainers.

¢ Reducing Downtime with Immediate Training and
Support: Minimize downtime by resolving issues faster
with on-demand resources.

e Customizable & Up-to-Date Content: Tailored training
materials for each machine, ensuring relevance and
current information.

¢ Enhancing Safety: Direct links to safety checklists and
protocols, helping reduce workplace accidents.

e Data-Driven Insights: Track QR code scans to
assess training usage and focus on areas heeding
improvement.

¢ Empowering a Knowledgeable Workforce: Enable
technicians to learn at their own pace, boosting
confidence and skills.

e Cost-Effective Training: Reduce training costs and
eliminate the need for printed materials or ongoing
training facilitators.
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